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10:30-10:40 | Welcome Messages(10min)
10:40-10:55 Ice Breaker(15min)
10:55-11:10 Introduction to IAPCO & the Seminar(15min)
11:10-11:55 The latest Trends and Numbers - what is happening in the MICE Industry (45 min)
~Mathias Posch~
11:55-12:10 | Coffee Break
12:10-12:55 Meeting Design for Optimum Engagement (45 min) ~Ori Lahav~
12:55-13:00 | Questions & Wrap for the morning
13:00-14:00 | LUNCH BREAK
14:00-14:45 | Green is the new Black - Why green meetings matter (45 min) ~Ori Lahav~
14:45-15:00 | Coffee Break
15:00-15:45 | Site Visit or Site Inspection - what is it and why it matters so much (45 min) ~Mathias Posch~
16:00-17:20 Introduction to Team Challenge (15min)
17:20-17:30 | Wrap Up of the Day
2023#¢ 12A8H (&) 10: 00~17:00 <2HH>
10:00-10:10 | Recap of the Day(10min)
10:10-10:55 | Al & | - what Artificial Intelligence can do for us and what it can't (45 min) ~Ori Lahav~
10:55-11:10 | Coffee Break
11:10-11:55 Client Management - it's about getting it "right" (45 min) ~Mathias Posch~
11:55-12:00 Questions & Wrap for the morning
12:00-13:00 | LUNCH BREAK
13:00-13:45 | Team Challenge (45 min)
13:45-14:30 | Presentation Skills - How to create and deliver convincing presentations (45 min) ~Ori Lahav~
14:30-14:45 | Coffee Break
14:45-15:30 | Flourishing (45 min) ~Mathias Posch~
15:30-15:40 | Short Break
15:40-16:45 | Team Challenge Final Preparation and Presentations
16:45-17:00 | Wrap Up of Seminar(15min)
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Mathias Posch
President, International Conference Services Ltd

Chair of IAPCO Training Academy, Co-opted

Ori Lahav
CEO, Kenes Group
IAPCO Immediate Past-President (2020 - 2023)
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E-mail : 2023jnto_seminar@dmc-network.jp
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