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20224 12H14H (K) 10:00~17:00 <1HHE>

10:00-10:10 Welcome Messages(10min)
10:10-10:25 Ice Breaker(15min)
10:25-10:40 Introduction to IAPCO & the Seminar(15min)
10:40-11:25 Industry Update 2023
- where are things heading in the international meetings industry? (45min) ~Ori Lahav~
11:25-11:40 Coffee Break
11:40-12:25 Positioning and Bidding in a changed world ~Mathias Posch~
12:25-12:30 Questions & Wrap for the morning
12:30-13:30 LUNCH BREAK
13:30-14:15 Marketing Trends and practical tips ~Ori Lahav~
14:15-14:30 Coffee Break
14:30-15:15 Sustainable Meeting Design ~Mathias Posch~
15:15-15:30 Introduction to Group Work(15min)
15:30-16:50 Team Challenge (75 min) ~Mathias Posch~
16:50-17:00 Wrap Up of the Day

20224 12AH15H (K) 10:00~17:00 <2HH>

10:05-10:15 Recap of the Day(10min)
10:15-11:00 Risky Business - Financial Planning in uncertain Times ~Ori Lahav~
11:00-11:15 Coffee Break
11:15-12:00 From Meeting Expectations to delivering the WOW Factor
- Planning in a demanding environment ~Mathias Posch~
12:00-12:05 Questions & Wrap for the morning
12:05-13:05 LUNCH BREAK
13:05-13:50 Team Challenge
13:50-14:35 Al, VR, AR - The technology revolution and how to navigate it best ~Ori Lahav~
14:35-14:50 Coffee Break
14:50-15:35 Your Oxygen Mask First ~Mathias Posch~
15:35-15:45 Short Break
15:45-16:45 Team Challenge Final Prep and Presentations
16:45-17:00 Wrap Up of Seminar(15min)
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Ori Lahav

President, IAPCO
CEO, Kenes Group

Mathias Posch

Chair, IAPCO Training Academy
President, International Conference
Services Ltd.
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