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3A3H (K) 14:00~18:00 <1HB>

13:45 Meeting Hub opens for delegates to meet and network

14:00 IJNTO Welcome IJNTO

14:10 IAPCO Welcome, about IAPCO, programme overview, housekeeping Mathias Posch

14:20 Icebreaker - 15 minutes Andre Vietor

14:35 Bidding Presentation - 35 minutes Andre Vietor
15:10 Bidding Q&A - 10 minutes

15:20 Site Visits - 25 minutes Andre Vietor & Mathias Posch
15:45 Site Visits Q&A - 10 minutes Andre Vietor & Mathias Posch
15:55 Break and networking - 15 minutes

16:10 Marketing Presentation - 45 minutes Ori Lahav

16:55 Marketing Q&A - 10 minutes Ori Lahav

17:05 Group Work Introduction - 5 minutes Mathias Posch

17:10 Group Work - 45 minutes

17:55 Wrap up - 5 minutes Mathias Posch

18:00 Platform Closes
348 (K) 14:00~18: 00 <2HB>

13:45 Meeting Hub opens for delegates to meet and network

14:00 Welcome, recap Day 1, programme overview Day 2 Mathias Posch

14:10 Trends and Meeting Formats Presentation - 45 minutes Mathias Posch

14:55 Trends and Meeting Formats Q&A - 15 minutes Mathias Posch

15:10 Introducing Jan Tonkin Mathias Posch

15:15 Risk Management Presentation - 35 minutes Jan Tonkin

15:50 Break and networking - 15 minutes

16:05 Crisis Management Presentation - 30 minutes Jan Tonkin & Ori Lahav
16:35 Risk and Crisis Management Q&A - 15 minutes Jan Tonkin & Ori Lahav

16:50 Group Work - 65 minutes

17:55 Wrap up - 5 minutes Mathias Posch
18:00 Platform Closes
3A5H (&) 14:00~18:00 <3 HB>

13:45 Meeting Hub opens for delegates to meet and network

14:00 Welcome, recap Day 2, programme overview Day 3 Mathias Posch
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14:10 Financial Management Presentation - 35 minutes

Jan Tonkin

14:45 Financial Management Q&A - 10 minutes

Jan Tonkin

14:55 Re-introducing Ori Lahav

Mathias Posch

15:00 Legacy Presentation - 30 minutes

Ori Lahav

15:30 Legacy Q&A - 10 minutes

Jan Tonkin & Ori Lahav

15:40 Break and networking - 15 minutes

15:55 Group Work - 50 minutes

16:45 Participants' Presentations (discussion following each) - 60 minutes

Mathias Posch, Ori Lahav & Jan

Tonkin

17:45 Wrap up - 5 minutes

Mathias Posch

17:50 INTO's Closing Comments

INTO

18:00 Platform Closes
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Mathias Posch

President, International Conference
Services Ltd
IAPCO Immediate Past President

Jan Tonkin

Managing Director, The Conference
Company
Chair, IAPCO Training Academy
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m HikiR https://eventregist.com/e/vPCcyNkAPcx7

m ADVANCED https://eventregist.com/e/Hr1Tvd2k2btw
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<SERFBIE>

JNES

Ori Lahav

VP Client & Operations, Kenes Group
IAPCO President

André Vietor

Managing Director, BCO Congresos
IAPCO Member
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TEL : 03-5877-7373

E-mail : a2-okamura@nri.co.jp

ZATHFRE : A~®EH 10:00~17:00
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TEL : 03-5369-6015

E-mail : convention@jnto.go.jp



